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In Today's Landscape of Uncertainty, Priority Risk Topics Include:

* Increasing litigations
© Shifting regulatory frameworks / legislative changes
¢ Talent, virtual work, the future of workforce

. . N Stakeholders Liquidity k Credit
° Supply chain disruptions y . - . -
ran lobalization.
° Energy demand and supply availability ' G - :
* Projects execution STRATEGY &)  cecijicampction FINANCIAL

REPUTATION
* Reliability / Operational Performance i

¢ Customer affordability, experience, and expectations
° Stakeholder trust / sentiment :
° Digital transformation (Artificial Intelligence (Al), Cloud, etc.) L Ssinaiy
° Transition to clean / green energy

Business model <%’ :
Tranéformation. Capital

== Cashflow

> Fo
7 feustomers

Internet of Things

Geopolitics Fssurance. !
¢ Climate change / adaptation 7 ouisourding g
. . . REGULATION P s CAEER
* Cybersecurity / physical security Social media - o
. A E o curity
* Resilience / catastrophic event Ethics satety Al ineligence Oaidil
° Third party management Envirorment - oo

° Financial performance
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The Value of Enterprise Risk Management
Organizational Success = Strategy + Performance + Confidence

Consistent assessment and
prioritization of risks

Unbiased view and forward-
looking reporting and insights

o Improve resource allocation

Risk Influencers

Assist with timing for key
decisions / actions

—~—

Cost Faster, better, more informed
and defensible decisions
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Types of Risks
N
Calculated risks —
Rewarded risk
(value to an organization >
for taking on risks) Strategic
Controllability
T (ability of organization to reduce
ese Im_posed V the uncertainties creating risks)
Risks —
Unrewarded Risks Emerging Self-inflicted
(threats and value Risks —
protection)
Operational
v
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Enhancing ERM with Strategic Risk Tools and Techniques

——
Evaluate / Prioritize
Deep dives/
Assumptions Bow-Tie
Testing Analysis Risk Strategies
Reviews
Trend Analysis Root Black Key Risk

& Data Analytics Causes/After Swans/Gray Indicators
Action Reviews Rhinos/HiLos

A
Monitor / Report

S
Identify

Predictive risk Scenario Planning  War-gaming / Risk Assessments  Research/
fis i Stress Test Correlation/ Points of View
intelligence/ Dependencies Watch

Risk Sensing List/Emerging
Risks:

Risk Governance

Risk Communication/Training
Benchmarking
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Risk Response Strategies
When we consider risk response strategies, there are multiple options that we could consider based
on the amount of risk the business is willing to accept.
Key Questions to Consider Possible Responses
Is Company willing to increase the risk it accepts for the A I:I Exploit
pursuit of higher gains? o0 (e.g., electric vehicle infrastructure) Risk
Accepting
In its current state, can Company afford to accept this risk é Accept & Monitor
and simply monitor its progress? (e.g., regular monitoring of changes in risk profile)
1
: Should Company transfer or share ownership of the risk - Share or Transfer |
1 to another organization? > (e.g., purchasing insurance) 1
| [P e [pp————————eeeeyeeear=d S [, |
Can Company reduce the likelihood or impact @« Mitigate
of the risk? — (e.g., tabletop exercises)
. . T Risk
Should Company stop doing the activity giving Avoid Averse
cause to the risk? (e.g., spinning off generation business)
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ERM Major

(]

Trends

Analysis
)

Comms and
Awareness

Reporting

Risk
Monitoring

Ad Hoc

Third Party
Assessments
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Deliverables ERM Vision Risk cap
Strategy Taxonomy ” anning
Ed
Board and D
Risk Sensing Leadership Risk Policies
Updates
Governance Risk Appetite
Risk Analytics Development and
Thresholds
Strategy and
Tools and 9
Dashboards Te?:?\: :ngy Objective
Settin
ﬂﬁ] Core g 5’3-
Risk Reporting Capabilities Risk
i Practices and Definitions
ER Deliverables

Risk Identification
and Assessment

]

Risk Register

Research Reputation/
POVs, White ASSETS’:rST}emS Benchmarking =
Papers

Ed
Risk
Assessment

Risk Alignment

Scenario
Analysis &
Stress Testing

Deep Dive/
Bow Tie
Analysis

— Key

D Core Capability
D Deliverables

"] Foundational
u@ Deliverables

Mature
Deliverables

Key Takeaways

PROMOTE ERM UNDERSTAND LEVERAGE DATA
ALIGNMENT THROUGH INSURABLE RISKS ANALYTICS
OUT THE AND ALTERNATIVE CAPABILITIES TO
ORGANIZATION MITIGATION OPTIONS PROVIDE BETTER
INCLUDING INSIGHTS ON RISK
INSURANCE ACTIVITIES AND RISK EXPOSURE
AND RISK

Copyright © 2024 Deloitte
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THINK BEYOND RISK...
THINK ABOUT TRENDS
AND UNCERTAINTIES

SET CLEAR ROLES AND EXPECTATIONS FOR ERM PROGRAM

ERM supports organizations by improving their overall ability to manage different types of risks from
across the organization while improving capacity to capitalize on opportunities.

CLEARLY UNDERSTAND
WHAT IS EXPECTED
FROM YOUR
ERM PROGRAM WHILE
EDUCTING
ON THE OVERALL
ERM VALUE

BENCHMARK AGAINST LEADING PRACTICES TO ASSESS PROGRAM MATURITY AND ADVACEMENT OPPORTUNITIES

ESTABLISH CLEAR ROADMAP TO ACHIEVE DESIRED PROGRAM MATURITY AND CAPABILITY LEVEL
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QUESTIONS

This presentation contains general information only and Deloitte is not, by means of this
presentation, rendering accounting, business, financial, investment, legal, tax, or other professional
advice or services. This presentation is not a substitute for such professional advice or services, nor
should it be used as a basis for any decision or action that may affect your business. Before making
any decision or taking any action that may affect your business, you should consult a qualified
professional advisor.

Deloitte shall not be responsible for any loss sustained by any person who relies on this
presentation.

As used in this document, “Deloitte” means Deloitte & Touche LLP, a subsidiary of Deloitte LLP.
Please see www.deloitte.com/us/about for a detailed description of our legal structure. Certain
services may not be available to attest clients under the rules and regulations of public accounting.
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