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Report of the directors of the Managing Agent
The directors of the managing agent present their report for the year to 31 December 2008.

This annual report is prepared using the annual basis of accounting as required by Statutory Instrument No 3219 of
2004, the Insurance Accounts Directive (Lloyd’s Syndicate and Aggregate Accounts) Regulations 2004 (“the 2004
Regulations™).

Aegis Electric & Gas International Services Limited (“the Corporate Member”) has elected to dispense with the
requirement to prepare underwriting year accounts for the closed 2006 account (Regulation 4 (1) of “the 2004
Regulations™).

Results

The result for calendar year 2008 is a profit of £20,252,322 (2007 — profit of £24,159,884). Profits will continue to be
distributed by reference to the results of individual underwriting years.

Principa! activity and review of the business

The principal activity of the business remains the transaction of general insurance and reinsurance business in the United
Kingdom. The syndicate’s key financial performance indicators during the year were as follows:

2008 2007 Change
Gross written premiums £245,824,293 £230,798,686 £6,025,607
Profit for the financial year £20,252,322 £24,159,884 (£3,907,562)
Combined ratio 86.47% 95.13% 8.66%

In 2008 management have reduced syndicate capacity and therefore premium volumes, however the reduction in
underwriting has been offset by the weakening of sterling during the period, as a result gross written premium has
increased by 2.5%. The agency is carefully managing business underwritten in response to improving market conditions.

The syndicate’s combined ratio has improved significantly from 95.13% in 2007 to 86.47% in 2008. The combined ratio
has improved due to the improved claims experience in the year.

Investment return decreased from £14,473,887 in 2007 to (£5,061,372) in 2008 due to the fall in value of the investment
markets in 2008

Overall, the improvement in combined ratio is offset by the fall in investment income and as a result profit for the
financial year has fallen from £24,159,884 in 2007 to a profit of £20,252,322 in 2008.

Principal risks and uncertainties

The Board of the managing agent (“the Board”) has established a risk committee which meets on a quarterly basis to
oversee the risk management process. As part of its duties, it is responsible for reviewing and approving updates to the
risk register and ensuring that appropriate risk mitigation strategies are in place that reduce risk to an acceptable level.
It also reviews and makes recommendations to the Board with regard to the syndicate’s Individual Capital Assessment
methodology and calculations. The principal risks and uncertainties facing the syndicate are as follows:

Insurance risk

Insurance risk includes the risk that a policy will be written for too low a premium or that the syndicate fails to meet its
premium targets (underwriting risk), that the frequency and severity of insured events will be higher than expected
(claims risk), or that estimates of claims prove to be insufficient (reserving risk), or that the syndicate fails to purchase
necessary reinsurance cover at a cost effective price (reinsurance risk).

The Board manages these risks by agreeing its appetite through the business planning process. This includes setting the
type, nature and volume of risks to be written, pricing parameters, line sizes and retentions both on a risk and loss event
basis. The agency sets its risk appetite for catastrophe loss and monitors this through extensive use of catastrophe
modelling software. Reserve adequacy is monitored through regular review by the syndicate actuary which is overseen
by the Reserving Committee. ' '
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Report of the directors of the Managing Agent (cont’d)

Credit risk

The key aspect of credit risk that the syndicate considers is the risk of default by one or more of its reinsurers and/or its
intermediaries. The syndicate manage this risk through regular review of its reinsurers and intermediaries by setting
minimum criteria for use and the maintenance of an approved list. This process is overseen by the Security Committee.
in addition, comprehensive credit control procedures are in place.

Market risk
The key market risk that the syndicate considers to be its greatest threat is the risk that assets held by the syndicate are

subject to a major change in value. The syndicate seeks to mitigate this risk by setting an investment strategy and
employing the use of investment managers to manage and monitor its funds. Regular performance reviews are carried
out by the use of investment benchmarks which are overseen by the Board.

Liquidity risk

This covers the threat that the syndicate will not be able to meet its liabilities as they fall due, owing to a shortfall in
cash. To mitigate this risk the invested assets of the syndicate are regularly monitored as part of the review of the
finance metrics by management. In extreme circumstances the syndicate has a contingency plan in place which includes
a borrowing facility with the parent company.

Operational risk

This is the risk caused by people, systems or procedures that could give rise to a loss. Numerous strategies are in place
throughout the organisation to mitigate this risk, this includes the use of detailed procedures manuals, business
continuity planning, structured training and appraisal procedures and the effective use of internal audit testing. The
syndicate makes appropriate provisions for this risk within the syndicate ICA.

Regulatory risk

The agency is required to comply with the requirements of the Financial Services Authority and Lloyd’s. Lloyd’s
requirements include those imposed on the Lloyd’s market by overseas regulators, particularly in respect of US situs
business. Regulatory risk is the risk of loss owing to a breach of regulatory requirements or a failure to respond to
regulatory change. The agency employs a Compliance team who are responsible for monitoring regulatory
developments and assesses the impact on existing agency policies and procedures. In addition they carry out a regular
programme of compliance and monitoring reviews.

Future developments

The syndicate will continue to transact the current classes of general insurance and reinsurance business. If opportunities
arise to write new classes of business, these will be investigated at the appropriate time.

Directors

The directors of the managing agent on 31 December 2008 were as set out on page 3.
The following director resigned during the year, on the date indicated:

C J Compton-Rickett - resigned 27 February 2008

Directors Interests

None of the directors of the managing agency participate in the premium income capacity of the managed syndicate.
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Report of the directors of the Managing Agent (cont’d)

Disclosure of information to the auditors

So far as each person who was a director of the managing agent at the date of approving this report is aware, there is no
relevant audit information, being information needed by the auditor in connection with its report, of which the auditor is
unaware. Having made enquiries of fellow directors of the agency and the syndicate’s auditor, each director has taken all
the steps that he/she is obliged to take as a director in order to make himself/herself aware of any relevant audit
information and to establish that the auditor is aware of that information.

Auditors
The managing agent intends to reappoint Deloitte LLP as the syndicate’s auditors.

Approved by the Board of Directors and signed on behalf of the Board.
By order of the Board

Secretary

London

6 March 2009
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Statement of managing agent’s responsibilities

The Insurance Accounts Directive (Lloyd’s Syndicate and Aggregate Accounts) Regulations 2004 require the
managing agent to prepare syndicate annual accounts as at 31 December each year which give a true and fair
view of the state of affairs of the syndicate as at that date and of its profit and loss for that year.

In preparing the syndicate annual accounts, the managing agent is required to;

(a) select suitable accounting policies which are applied consistently, subject to changes arising on the
adoption of new accounting standards in the year;

(b) make judgements and estimates that are reasonable and prudent;
(c) state whether applicable United Kingdom accounting standards have been followed; and

(d) prepare the financial statements on the basis that the syndicate wilt continue to write future business unless
it is inappropriate to presume that the syndicate will do so.

The managing agent is responsible for keeping proper accounting records which disclose with reasonable
accuracy at any time the financial position of the syndicate and enable it to ensure that the syndicate annual
accounts comply with the 2004 Regulations. It is also responsible for safeguarding the assets of the syndicate
and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.
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INDEPENDENT AUDITORS’ REPORT TO THE MEMBERS OF AEGIS SYNDICATE 1225

We have audited the syndicate annual accounts of syndicate 1225 for the year ended 31 December 2008, which comprise
the profit and loss account, the balance sheet, the cash flow statement and the related notes I to 16. These syndicate
annual accounts have been prepared under the accounting policies set out therein.

This report is made solely to the syndicate’s members in accordance with regulation 3 of the Insurance Accounts Directive
(Lloyd’s Syndicate and Aggregate Accounts) Regulations 2004. Our audit work has been undertaken so that we might
state to the syndicate’s members those matters we are required to state to them in an auditors’ report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the
syndicate’s members for our audit work, for this report, or for the opinions we have formed.

Respective responsibilities of the managing agent and auditors

The managing agent’s responsibilities for preparing the syndicate annual financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice)
are set out in the statement of managing agent’s responsibilities.

Our responsibility is to audit the syndicate annual accounts in accordance with relevant legal and regulatory requirements
and International Standards on Auditing (UK and ireland).

We report to you our opinion as to whether the syndicate annual financial statements give a true and fair view and are
properly prepared in accordance the Companies Act 1985 as amended by the Insurance Accounts Directive (Lioyd’s
Syndicate and Aggregate Accounts) Regulations 2004. We also report to you whether, in our opinion, the information in
the managing agent’s report is consistent with the syndicate annual financial statements.

In addition we report to you if, in our opinion the managing agent has not kept proper accounting records, if we have not
received all the information and explanations we require for our audit, or if information specified by law regarding
amounts charged to the syndicate in respect of emoluments paid to the managing agent’s directors and the active
underwriter is not disclosed. :
We read the report of the directors of the managing agent and consider the implications for our report if we become aware
of any apparent misstatements within it.

Basis of audit epinion

We conducted our audit in accordance with International Standards on Auditing (UK and Ireland) issued by the Auditing
Practices Board. An audit includes examination, on a test basis, of evidence relevant to the amounts and disclosures in the
syndicate annual accounts. It also includes an assessment of the significant estimates and judgements made by the
managing agent in the preparation of the syndicate annual accounts, and of whether the accounting policies are
appropriate to the syndicate's circumstances, consistently applied and adequately disclosed.

We planned and performed our audit 50 as to obtain all the information and explanations which we considered necessary
in order to provide us with sufficient evidence to give reasonable assurance that the syndicate annual accounts are free
from material misstatement, whether caused by fraud or other irregularity or error. In forming our opinion we also
evaluated the overall adequacy of the presentation of information in the syndicate annual accounts.

Opinion
In our opinion:

e the syndicate annual financial statements give a true and fair view, in accordance with United Kingdom Generally
Accepted Accounting Practice, of the state of the syndicate’s affairs as at 31 December 2008 and of its profit for the
year then ended;

s the syndicate annual accounts have been properly prepared in accordance with the Companies Act 1985 as amended
by the Insurance Accounts Directive (Lloyd’s Syndicate and Aggregate Accounts) Regulations 2004; and

+ the information given in the Report of the Directors of the managing agent is consistent with the syndicate annual
financial statements.

Detote. Up

Deloitte LLP

Chartered Accountants and Registered Auditors
London

6 March 2009




Profit and loss account
Jor the year ended 31 December 2008

Note
Technical account — general business
Gross premiums written 2
Qutward reinsurance premium
Net premiums written
Change in provision for unearned premiums: 11
Gross amount

Reinsurers’ share

Change in the net provision for unearned premiums

Earned premiums, net of reinsurance

Allocated investment return transferred from the
Non-technical account

Total technical income
Claims incurred, net of reinsurance
Claims paid:
Gross amount
Reinsurers® share
Net claims paid
Change in the provision for claims: 11

Gross amount
Reinsurers’ share

Change in the net provision for claims

Claims incurred, net of reinsurance

Net operating expenses 3

Total technical charges

Balance on technical account — general business

The notes on pages 13 to 21 form part of these accounts.

(145,708,905)
32,351,690

(113,357,215)

(51,946,804)
55,842,170

3,895,366

2008

245,824,293

(63,503,650}

182,320,643

980,491

3,743,474

4,723,965

187,044,608

5,061,372

181,983,236

(109,461,849)

(52,269,065)

(161,730,914)

20,252,322
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(123,205,575)
35,456,619

(87,748,956)

(29,540,578)
(11,353,718)

(40,894,296)

2007
239,798,686
{45,097,712)
194,700,974

11,698,434
(7,581,259)
4,117,175

198,818,149

14,473,887

213,292,036

(128,643,252)

(60,488,900)

(189,132,152)

24,159,884
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Profit and loss account - Non-technical account
Jfor the year ended 31 December 2008
Note 2008 2007
£ £

Balance on the general business technical account 20,252,322 24,159,884
Investment income 8 16,609,574 12,789,664
Net unrealised (fosses) / gains on investments (14,773,766) 1,846,873
Investment expenses and charges 8 {897,180) (162,650)

(5,061,372) 14,473,887
Allocated investment return transferred to the technical account 5,061,372 (14,473,887)

20,252,322 24,159,884

Profit for the financial year

The profit and loss account relates entirely to continuing activities.

There were no recognised gains or losses in the financial year or for the preceding financial year, other than those reported
in the profit and loss account, accordingly no statement of recognised gains and losses is presented.

The notes on pages 13 to 21 form part of these accounts.

10
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Balance sheet
as at 31 December 2008
Note 2008 2007
ASSETS £ £ i £
Investments
Other financial investments i0 369,759,992 259,394,125
Reinsurers’ share of technical provisions
Provision for unearned premiums 11 9,607,995 3,927,735
Claims outstanding 11 147,854,054 57,626,865
157,462,049 61,554,600
Debtors
Debtors arising out of direct insurance operations 9 61,640,544 52,622,407
Debtors arising out of reinsurance operations 9 11,812,598 12,626,105
Other debtors 4,465,788 1,793,808
77,918,930 67,042,320
Other assets
Cash at bank and in hand 50,374,303 20,092,591
Overseas deposits 21,764,275 11,061,888
Prepayments and accrued income
Deferred acquisition costs 28,120,728 21,853,820
Other prepayments and accrued income 4,465,584 2,182,454
32,586,312 24,036,274
TOTAL ASSETS 709,865,861 443,181,798
LIABILITIES
Capital and reserves
Members’ balances 12 23,497,408 (25,614,710}
Technical provisions 11
Provision for unearned premium 142,527,349 112,100,442
Claims outstanding 512,450,697 347,283,274
654,978,046 459,383,716
Creditors
Creditors arising out of direct insurance operations 9 1,115,808 1,574,379
Creditors arising out of reinsurance operations 9 29,023,621 7,275,743
Other creditors 849,442 428,377
30,988,871 9,278,499
Accruals and deferred income 401,536 134,293
TOTAL LIABILITIES 709,865,861 443,181,798

The Board of Directors approved these financial statements on 6 Margh 2009
behalf of the Board of Directors:

Stuart Davies Paul Guiry
Managing Director Finance Director

The notes on pages 13 to 21 form part of these accounts.
11




Statement of cash flows
Jor the year ended 31 December 2008

Net cash inflow from operating activities

Transfer from / (to) members in respect of underwriting participations

Financing:

Cash flows were invested as follows:

Increase / (decrease) in cash holdings
Increase / {(decrease) in overseas deposits
Increase in total portfolio investments

Net investment of cash flows

The notes on pages 13 to 21 form part of these accounts.
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Note 2008 2007
£ £

13 40,476,147 61,285,457

28,859,796 (10,887,795)

69,335,943 50,397,662
14 19,915,999 (77,366,709)
14 7,504,838 (941,675)
14 41,915,106 128,706,046

69,335,943 5(0,397,662
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Notes to the accounts
(forming part of the financial statements)

1.1

1.2

L3

1.4

LS

Accounting policies
The following accounting policies have been applied consistently in dealing with items which are considered

material in relation to the syndicate’s financial statemnents.

Basis of preparation
The financial statements have been prepared on a going concern basis. The Directors believe sufficient
resources exist to meet day to day working capital requirements of the syndicate for the foreseeable future.

The financial statements have been prepared in accordance with the Insurance Accounts Directive (Lloyd’s
Syndicate and Aggregate accounts) Regulations 2004, and applicable accounting standards in the United
Kingdom and comply with the provisions of Section 255 of, and Schedule 9A to, the Companies Act 1985.

The financial statements have been prepared under the historical cost convention, as modified by the
revaluation of investments. The syndicate has adopted all material recommendations of the Statement of
Recommended Practice on Accounting for Insurance Business issued in December 2005 as revised in
December 2006 by the Association of British Insurers (“the ABI SORP™) except as follows. Exchange gains
and losses have been included in the technical account as they are considered to arise only in respect of
technical transactions. The ABI SORP recommends that they should be included in the non-technical account.

Premiums

Gross premiums written comprise the total premiums receivable for the whole period of cover under contracts
incepting during the financial year, together with adjustments arising in the financial year to premiums
receivable in respect of business written in previous financial years. Gross premiums written are stated before
the deduction of commissions payable to intermediaries and exclude taxes and duties levied on premiums.
Estimates are made for pipeline premiums, representing amounts due to the syndicate not yet notified.

Outwards reinsurance premiums are accounted for in the same accounting period as the premiums for the
related direct or inwards reinsurance business, except in relation to excess of loss contracts, where the initial
premium is charged when paid.

Unearned premiums

A provision for unearned premiums is made which represents that part of gross premiums written, and
reinsurers’ share of, premiums written, that is estimated to be earned in the following or subsequent financial
years. It is calculated separately for each insurance and reinsurance contract on the 365" basis.

Unexpired risk provision

Provision is made where the expected value of claims and expenses attributable to the unexpired periods of
policies in force at the balance sheet date exceeds the unearned premiums provision in relation to such policies
after deduction of any acquisition costs deferred. The assessment of whether a provision is necessary is made
by considering the portfolio of risks in aggregate, with any unexpired risk surpluses and deficits being offset,
based on the information available at the balance sheet date.

Deferred acquisition costs

Acquisition costs represent the direct expenses of acquiring insurance policies written during the financial year.
Acquisition costs are accrued over an equivalent period to that which the underlying business is written and are
charged to the accounting periods in which the related premiums are earned. Deferred acquisition costs
represent the proportion of acquisition costs incurred in respect of unearned premiums at the balance sheet date
based on the average rate of acquisition costs incurred on business written during the financial year.

13
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Notes to the accounts (continued)

L6

Claims provisions and related recoveries
Gross claims incurred comprise the estimated cost of all claims occurring during the year, whether reported or
not, including related direct and indirect claims handling costs and adjustments to claims outstanding from

previous years.

The provision for claims outstanding is assessed on an individual case basis and is based on the estimated
ultimate cost of all claims notified but not settled by the balance sheet date, together with the provision for
related claims handling cost. The provision also includes the estimated cost of all claims incurred but not
reported (‘IBNR’) at the balance sheet date based on statistical methods.

These methods generally involve projecting from past experience of the development of claims over time to
form a view of the likely ultimate claims to be experienced for more recent underwriting, having regard to
variations in the business accepted and the underlying terms and conditions. For the most recent years, where a
high degree of volatility arises from projections, estimates may be based in part on output from rating and other
models of the business accepted and assessment of underwriting conditions. The amount of salvage and
subrogation recoveries is separately identified and, where material, reported as an asset.

The reinsurers’ share of provisions for claims is based on the amounts of outstanding claims and projections for
IBNR, net of estimated irrecoverable amounts, having regard to the reinsurance programme in place for the
class of business, the claims experience for the year and the current security rating of the reinsurance companies
involved. A number of statistical methods are used to assist in making these estimates.

The two most critical assumptions as regards claims provisions are that the past is a reasonable predictor of the
likely level of claims development and that the rating and other models used for current business are fair
reflections of the likely level of ultimate claims to be incurred.

The directors consider that the provisions for gross claims and related reinsurance recoveries are fairly stated
on the basis of the information currently available to them. However, the ultimate liability will vary as a result
of subsequent information and events and this may result in significant adjustments to the amounts provided.
Adjustments to the amounts of claims provisions established in prior years are reflected in the financial
statements for the period in which the adjustments are made. The methods used, and the estimates made, are
reviewed regularly.

1.7 Investments

18

1.9

Investments are stated at current value at the balance sheet date. For this purpose listed investments are stated at
market value and deposits with credit institutions and overseas deposits are stated at market value. Unlisted
investments for which a market exists are stated at the average price at which they are traded on the balance
sheet date or the last trading day before that date.

Interest receivable from cash and short-term deposits and interest payable are accrued to the end of the year.
Syndicate investments and cash are held on a pooled basis, the return from which is allocated to underwriting
years of account in proportion to the funds contributed by each year of account. Investment income and all
investment gains and losses relating to syndicate investments and cash are allocated to the technical account
from the non-technical account.

Foreign exchange

Syndicate assets and liabilities expressed in foreign currencies are included in the accounts at year-end rates.
Income and expenditure is converted at the average rate of exchange during the vear and all differences on the
translation of foreign currency amounts in the syndicate are dealt with in the technical account.

Pensions costs
Aegis Managing Agency Ltd operates a defined contribution scheme. Pension contributions relating to
syndicate staff are charged to the syndicate and included within net operating expenses.

14
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Notes to the accounts (continued)

2.  Segmental analysis
Segmental reporting

The directors regard the transaction of general insurance business in the United Kingdom as the only business
segment. All contracts were written in the UK.

Analysis of gross premiums wriften, gross claims incurred, gross operating expenses and the reinsurance

balance

2008 Gross Gross Gross
premiums premium Gross claims operating Reinsurance
written earned incurred expenses balance
£ £ £ £ £
Marine, aviation 73,397,974 66,670,552 (75,588,263) {16,949,288) 36,176,424
and transport
Fire and other 82,611,974 85,715,264 (62,169,261) (19,077,015) 1,801,237
damage to property -
Third party liability 17,808,503 18,510,060 (7,704,528) (4,112,395) (599,743)
Other 132,219 142,165 (40,644) (30,532) (34,290}
173,550,660 171,038,041 {145,502,696) (40,169,230) 37,343,628
Reinsurance 71,873,633 75,766,743 (52,153,013) (12,099,835) (8,909,944)
acceptances
245,824,293 246,804,784 (197,655,709) (52,269,065) 28,433,684
2007 Gross Gross Gross
premiums preminm Gross claims operating Reinsurance
written earned incurred expenses balance
£ £ £ £ £
Marine, aviation 58,281,140 61,140,645 (75,588,263} (16,949,288) 36,176,424
and transport
Fire and other 83,493,684 87,566,873 (62,169,261) (19,077,015) 1,801,237
damage to property
Third party liability 18,138,119 19,022,976 (7,704,528) (4,112,395) (599,743)
Other 183,639 176,019 (40,644) (30,532) (34,290)
160,096,312 167,906,513 (145,502,696) (40,169,230} 37,343,628
Reinsurance 79,702,374 83,590,607 (52,153,013) (12,099,835) (8,909.544)
accepiances
239,798,686 251,497,120 (197,655,709) {52,269,065) 28,433,684

I35




Notes to the accounts (continued)

3. Net operating expenses

Net acquisition expenses

Less: change in net deferred acquisition costs
Administrative expenses

Reinsurers commissions & profit participations

Profit on exchange

Administrative expenses include:

Auditors’ remuneration
Audit
Taxation services

Members’ standard personal expenses are included within administrative expenses.

16
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2008 2007
£ £
45,136,723 43,597,236
(101,833) 3,746,776
16,506,075 16,282,986
(3,528) {44,550)
(9,268,372) (3,093,548)
52,269,065 60,488,900
101,280 96,800
5,500 13,050
106,730 106,850
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Notes to the accounts conrinued)

Claims Outstanding

At 31 December 2008 the company has reduced its net claim estimate in relation to the 2006 and prior
underwriting years by £32m. This is due to general positive prior year claims emergence during 2008.

During the 2008 calendar year the 2007 underwriting year has seen favourable net claims development of £2m.

Staff Costs

Employees
The average number of employees employed by the managing agency but working for the syndicate during the year
was as follows:

2008 2007
Nos. Nos.
Administration and Finance 4 31
Underwriting and Reinsurance 30 27
Claims 5 4
69 62

Staff Costs (including Director’s Remuneration): £ £
Wages and salaries 5,293,396 4,835,007
Social security costs 618,410 568,193
Pension contributions 760,385 619,049
6,672,191 6,022,249

6. Emoluments of the directors of AEGIS Managing Agency Limited and the active underwriter

AEGIS Managing Agency Limited charged the syndicate the following amounts in respect of emoluments paid to
its directors and the active underwriter of the syndicate:

2008 2007
£ £
Emoluments 2,429,107 1,771,518

7. Active underwriter’s emoluments

The following aggregate remuneration was charged to the syndicate in respect of persons holding the position of
active underwriter:

2008 2007
£ £
Emoluments 544,094 390,641

17




Notes to the accounts (continued)

8. Investment Return
Technical Account

Income from investments
Realised investment (losses) / gains

Investment management charges

Aegis Syndicate 1225
Syndicate Annual Accounts

31 December 2008
2008 2007
£ £
14,410,405 11,890,574
(3,800,831) 859,090
10,609,574 12,789,664
(897,180) (162,650)

Debtors and creditors arising out of direct insurance and reinsurance operations

All amounts due to and from the syndicate in respect of direct and reinsurance operations are in relation to

intermediaries.

10. Financial investments

At valuation At cost
2008 2007 2008 2007
£ £ i £
Shares & other variable yield securities &
itt

unittrusts 30,204,047 34,837,609 44,489,545 34,616,043
Debt securities & other fixed income
securities 196,949,711 110,350,140 199,392,373 109,233,181
Loans guaranteed by mortgage 42,642,736 55,433,811 44,536,128 55,001,472
Deposits with credit institutions 99,963,498 58,772,565 97,769,783 58,772,565

369,759,992 259,394,125 386,187,829 257,623,261

Of the above categories all investments are listed on recognised stock exchanges other than shares and other variable yield
securities and unit trusts of which a carrying value of £22,403,669 are listed (2007 £26,214,443). In addition in 2007 debt
securities and other fixed income securities with a carrying value of £110,269,942 were listed on recognised stock exchanges.
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Notes to the accounts (ontinued)

11.

12.

Technical provisions

Gross
At 1 January 2008

Movement in technical account

Foreign exchange movement

At 31 December 2008
Reinsurance

At 1 January 2008

Movement in technical account
Foreign exchange movement

At 31 December 2008

Net
At 31 December 2008

At 31 December 2007

Aegis Syndicate 1225
Syndicate Annual Accounts

31 December 2008
Provision for Claims Total
une¢arned premium outstanding
£ £ £

(112,100,442} (347,283,274) (459,383,716}
980,491 (51,946,804) (50,966,313)
(31,407,398) (113,220,619) (144,628,017)
(142,527,349) (512,450,697) (654,978,046)
3,927,735 57,626,865 61,554,600
3,743,474 55,842,170 59,585,644
1,936,786 34,385,019 36,321,805
9,607,995 147,854,054 157,462,049
(132,919,354) (364,596,643) (497,515,997)
(108,172,707) (289,656,409) (397.829,116)

The exchange rate movement reflects the difference between the technical account movement, which is at average rates of

exchange for the year and the closing provision, which is at closing rates of exchange.

Reconciliation of Members® balances

Members® balances brought forward at 1 January

Profit for the financial year

Receipt / (payments) of loss / (profit) from / (to) members’ personal reserve funds

Members’ balances carried forward at 31 December
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2008 2007

£ £
(25,614,710) (38,886,799)
20,252,322 24,159,884
28,859,796 (10,887,795)
23,497,408 (25,614,710)




Notes to the accounts (continued

Aegis Syndicate 1225
Syndicate Annual Accounts

13. Reconciliation of operating profit to net cash inflow from operating activities

14,

Operating profit on ordinary activities

Realised and unrealised investments gains / (losses)
(Profit) on exchange

Increase in net technical provisions

(Increase) / decrease in debtors

{Decrease) / increase in creditors

Net cash inflow from operating activities

Movements in cash, portfolio investments and financing

Cash at bank and in hand
Overseas deposits

Portfolio investments:

Shares and other variable yield securities and
units in unit trusts

Debt securities and other

fixed income securities

Loans secured by mortgage

Deposits with credit institutions

31 December 2008
2008 2007
£ £

206,252,322 24,159,884
(18,574,597) 2,745,963
(63,439,426) (2,320,376)

99,686,881 35,795,390
(19,4206,648) 18,912,381

21,977,615 (18,007,785)

40,476,147 61,285,457

Changes in market

Total portfolio investments

At 1 January values and At3l
2008 Cash flow currencies December 2008
£ £ £ £
20,092,591 19,915,999 10,365,713 50,374,303
11,061,388 7,504,838 3,197,549 21,764,275
34,837,609 988,976 (5,622,538) 30,204,047
110,350,140 35,375,239 51,224,332 196,949,711
55,433,811 (19,812,554) 7,021,519 42,642,736
58,772,565 25,363,485 15,827,448 99,963,498
259,394,125 41,915,106 68,450,761 366,759,992
290,548,604 69,335,943 82,014,023 441,898,570

Total cash, portfelio investments and financing
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